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District 6 Trustee Town Hall Meeting 
With Rick Davis 

Friday, June 22, 2012 
At Lee High School 

 
 
 
Rick Davis 
Thank y’all for coming on a Friday night. Your level of interest on a Friday night is duly noted. I’m Rick 
Davis, Board trustee for District 6. This is the last meeting before we meet with the city and county 
officials and move into the planning process. I want to thank the other Board members, Jay Isaacs, 
James Fuller, Tommy Bishop, and the MISD employees for being here. I’m not satisfied with the status 
quo, and like any Board, we want the best CEO. We think we have that in Ryder Warren. The purpose of 
these meetings is to gather comments, input, and to answer questions. We’re here to answer any 
questions that you have. 
 
Dr. Warren  
Thank you for coming. I am Ryder Warren. I’ve been a proud Midlander now for almost two years. This is 
our last night and we’ve had a phenomenal turnout. This night really is about you— to take any 
comments and questions that you have. I’m going to tell you the story of how we got here tonight. We 
are looking at the future. You are part of that future. You are part of creating that vision. That’s what we 
don’t have right now— from this school year on to the next decade. The only rule we have is if you will 
come up to the mic so everyone will hear you. We’re going to compile the comments and questions. It 
lets us know what you’re thinking about. We’ll stay here as long as we need to. I really do appreciate 
you coming in. 
Let’s talk about the story of what got us here. About mid-2008, a group of about 40 got together and 
started meeting. The main focus was our facilities. These guys did a great job. They worked through the 
last part of ‘08, and in December of ‘09, they elected a spokesperson and gave a presentation to the 
Board. A little hiccup happened after Christmas. Dr. Perez announced his retirement in 2010. In the 
school business, as a community, you can’t go through a search for a superintendent while you’re 
looking at buildings. We moved here in July of 2010, and the Board was very gracious to let me get my 
feet wet. In the spring of 2011, we started doing an internal analysis. We started to see who we were 
then, and who we wanted to be. Here’s where the story changes. Up until that point, I was just talking 
about buildings, facilities. Talking to our parents, business leaders, community leaders, PTAs, rotaries, it 
became very clear it’s not about buildings in Midland. It’s about who we are, and who we need to be for 
our kids. There was not a true vision. We couldn’t just go out and talk about buildings without a vision. 
We’re trying to make MISD the very best public school system that the community and the state can be 
proud of. 
Here are the challenges that we see; I say this as more of a parent than even as a superintendent. We 
have to get better academically, even if we don’t invest another dime. We have got to have the very 
best teachers in our state in front of our kids. And then attract the new blood statewide— the very best 
teachers in the state. And then have the best academic programs supporting those teachers who are 
working every day with our kids.  
This next one is a huge issue for us— Austin. This is just my opinion: as a state we are going in the wrong 
direction. The value of a child is how they do on one test in one day. The goal of the state is to produce 
generations of test-passers. Testing is hugely important, but the state has wrapped so much into the 
value of the test, teachers have no discretion to do their jobs. I never want to talk about our kids 
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surviving. I want to talk about them thriving. We have to have voices in Austin, and we have to press 
very hard, and say, ‘This is the direction we want to go and we need changes.’ 
We have to have the facilities. When I talk about this, I take us back to the mid-1950s. You go back to 
Midland in 1955 and ‘56, and this community came together and made a lot of decisions for this school 
district. They were building all those schools that are our footprint today. They were going to have all 
these things so we would have a quality school system. Here’s our expectations for you: I want us to 
define public education in Midland. I do not want Austin to. I want us to create a definition of what we 
want our graduates to look like. I want us to define, and then set up programs around that Midland 
definition rather than what the state feels is important. We have to create a culture in the school district 
that teachers feel safe and supported in the classroom, but know we hold them to high standards so 
we’re able to move forward with our children. We’re going to have a plan for our facilities. Right now, 
we’re growing at about 700 kids a year— mostly elementary. We’re dealing with growth and 
maintenance issues. Next school year, the average age of our facilities will be about 50 years old. There’s 
nothing wrong with old things if it works. We’ve got to create good technology in the hands of kids. 
We’ve talked about electronic textbooks. Some of our social studies textbooks floating around still have 
Rick Perry in his first term. 
It’s Austin— that we have a new relationship with our legislators— that we’re going to do the right 
things with our kids here, and support teaching and learning rather than just test-passing. 
One of the big things that has come up— we’re going to look very hard at reorganizing ourselves into 
kindergarten through fifth, sixth through eighth, and ninth through 12th-grade schools. Here’s why: the 
state of Texas mandates the curriculum. The way the state of Texas organizes our curriculum— in 
Midland, we’ve never done that. We have sixth grade on elementary campuses, freshman centers, and 
four high schools with two different configurations at our high schools. We have 10th through 12th high 
schools and alternative high schools with 9th through 12th. We feel that, if we go and mirror the way the 
curriculum is organized for us by the state, that academically, we can move forward. We have about 
1,750 sixth-graders. They are being taught at an elementary setting by staff whose background is 
elementary, and are being taught a secondary curriculum. There is a planning issue with other 
secondary teachers. We want to look at truly reorganizing ourselves into a pattern like that. What I’d 
like to get some comments from you on…the kicker is Midland High School. If we bring the ninth-graders 
up, you’re talking 900 freshmen. You could do that pretty well here. At Midland High, no. We’re 
landlocked. There’s no other way for us to grow. If a kid is in anything extracurricular or co-curricular, 
many of them get in their cars and leave the campus to go to the bone yard, ATC. We have so many kids 
spending instructional minutes in their cars, and that doesn’t do us any good. 
With the freshmen, we’ve got to take even longer, and anything we’d gain, we’d lose because of lost 
instructional time. I’ve had some great comments by parents. I hate the open lunches. I don’t know if 
that will ever change, but right now we don’t even have the capacity to feed the kids we have now. 
The second thing is, is it time? Should the community also look at building a third complete high school? 
At one time, we did decide to split the one high school into two. They’re doing the math. We’re on the 
road to doing 3,000-plus student high schools. 3,000, 3,500-student high schools are very big. Do we 
want to stick with the two-high school system, or consider going to three? They would have the same 
programs— dance, athletics, band, UIL. 
The third thing that comes from elementary parents— we have three very popular magnet programs: 
Bowie, Washington and Pease. Parents are saying, ‘Let’s not stop the magnet school program in sixth 
grade. Let’s continue it on. And if we go to this concept and use the freshman schools, why not use one 
of those and create a magnet school, maybe two?’ Here’s some of the things we’re talking about, and 
will continue to talk about. 
I ask you to come to the mic and give us the comments and questions you have. 
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Rick Davis 
What plans are being considered for the existing Midland High School campus? 
 
Dr. Warren 
If we vacate MHS, what will we do with it? If you take the challenges we have around MHS, we have the 
same issues at San Jacinto Junior High. It’s very small, and it’s about 200 kids less than any other school 
because we don’t have any more room. SJ is under 700, versus Goddard which is 1,000-plus. If we move 
MHS to a new building, it’s important I think that we keep a school there. It could be SJ forever. We 
could take down some buildings— the parking lots of students who don’t drive, and create athletic 
fields. We could have SJ for 50 more years. Then you would have an empty SJ. Then I’d like to 
recommend that we reduce the administrative footprint of MISD by two buildings— the old Exxon 
building and Mashburn building. Those two buildings are our administration buildings. I’d like to sell 
both of them. We’d have plenty of room at SJ, and we could tell taxpayers we didn’t have to fund those 
two. 
 
Citizen  
I live here on Imperial that runs into the back of Rusk. LHS means a lot to me. I graduated in the ‘70s, 
taught here in the ‘80s and ‘90s, and came back in the 2000s, so LHS means a lot to me. I have a lot 
invested here. All of the information I have comes from the news. If I’m wrong, jump in there. A month 
ago, I heard one of our recruiters say he would like to get the best math and science teachers in the 
state, but other districts were getting them because they were giving $8,000 and $10,000 bonuses. It 
was this last week I heard we were going to spend $800,000 on a practice field on turf and lighting. 
That’s going to run up the bill right there, and I thought, ‘That’s an awful lot of money that could have 
gone to bonuses.’ 
The ninth grade being here on this campus— if it’s the same with the group in 2008, the idea was to put 
the students there where the tennis courts were since we have the new Bush Tennis Center. That’s an 
awful lot of kids— 1,000 by the time this is actually here. We’re going to have a lot of kids on this 
campus. A lot of people say, 'Ninth-graders don’t drive.' Their parents do. As a neighbor, that’s going to 
make a mess of the neighborhood— how you’re going to get more buses and parents in and out. If the 
parking lot isn’t full, they’re all over the street. There was baseball practice here earlier, and people 
don’t believe in parking where they should. I think if we put 1,000 students on this campus, we’d be in 
trouble. We already know you don’t go out at lunch; you won’t get past the stop sign. We’re shorted as 
a neighborhood already. The Rusk park is partly chain linked in, and that’s not an asset to the 
neighborhood. 
 
Dr. Warren 
We have been talking about ways to attract teachers— bonuses. The Board voted a salary increase to 
give $4 million more to teachers. 
 
Citizen 
Was that for status quo? Rent’s gone through the roof. 
 
Dr. Warren 
That’s why we did this. I think we’ve made the mistake of comparing ourselves with Odessa. The salary 
will be competitive for around the state. We’re not going to put in a synthetic field. We’re going to put 
in the lights. We were given permission by the city to water here more than other fields. They’re used 
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for students, and you know with the drought, it’s like concrete. With the water restrictions, we’ll still 
have a safer environment, and it’ll be used. 
 
Citizen 
I heard on the news that we’re getting a synthetic field. 
 
Dr. Warren 
We talked about that, but we’ll use grass. 
 
Citizen Pat Meadows 
How was the success rate of the magnet elementary schools for testing? Has it proven to be worthwhile 
for the consideration of a secondary magnet school?  
 
Dr. Warren 
Usually Pease, Washington and Bowie are all toward the top. 
 
Citizen Pat Meadows 
I know the freshman school is the make-or-break-it year of gangs. Would you consider drawing the lines 
to not overburden the schools, and Lee? 
 
Dr. Warren 
Even if we don’t build, we’re probably going to have to re-draw some lines. Whoever drew the lines, if 
you look at both schools, we’re pretty identical in socioeconomic status. Lee is usually larger. 94 percent 
of high schools have the nine through 12 configuration in the state. You always try to isolate freshmen 
for that transition period to protect them as much as possible within that high school.  
 
Citizen Russell Livingston 
I’ve been concerned for many years about the attitude of preparing every child in our school district for 
a bachelor’s degree. That is ridiculous. We still hold these kids to that in their high school education. I 
think we need to place more emphasis on a vocational area for those children who are pre-dispositioned 
to get out of school and get in the workforce and still be academically literate. What in the third high 
school can be done? 
 
Dr. Warren 
There are two answers to that question. The first one is Austin. Right now, we have about 4.8 million 
kids in the state of Texas. Every child pretty much has to take the same core courses— four-by-four. The 
teachers and parents and counselors know the children more than Austin. Some things that did suffer 
was the career and tech courses. I’ve had conversations with Representative Tom Craddick and Senator 
Seliger on this. We’ve had thousands of kids who are going to do a great job and get a bachelor’s degree 
and/or get a two-year degree. But there are thousands of kids who we’ll give a diploma to, and Monday 
morning, they’ll start work. I hope no one from McDonald’s is here, but the only thing I don’t want is for 
our students to ask, ‘Do you want fries with that?’ for the rest of their lives. The first thing we have to do 
is get Austin off the idea that every kid is bound for college. If we’re afforded the chance to get more 
kids into core courses, we have to have the facilities to do that. Early College High School— we’ll have 
about 350 kids. We started with one class, and this next school year, they’ll get a high school diploma 
and an associate’s degree. These are 90 percent first-generation college-goers. We’ve got to do the 
same thing in the senior high schools— build programs that fit needs. My daughter will be at Lee 
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Freshman this next school year. My wife and I sat down to do her degree plan, and basically we only had 
four choices. She wanted to be in athletics and choir, and the other courses she has to take are 
mandated by the state. That’s not Austin’s job. 
 
Citizen Pat Meadows 
What do you mean by ‘four choices’? 
 
Dr. Warren 
My daughter is like me. Math isn’t her best subject. She’s a great writer. But she has to take calculus. 
The state mandates that she has four years of math. For a lot of kids, all four years are mandated for 
them. They may need more career classes, but the courses are mandated for them. 
 
Citizen Buddy 
We’ve seen a lot of changes in technology in the last few years. One of the things we’re faced with is 
finding a way to incorporate what’s needed by our children into today’s classroom. As long as the 
Legislature sits around pinching pennies and then says we’re not doing enough in the way of technology, 
we’re wrong. We’ve go to get that technology into our classroom. One of the ways we’re going to do 
that is get Austin off the dime and get better support.  
 
Dr. Warren 
A couple of months ago, I was on a morning radio show. One of the callers called in and he said, ‘You’re 
missing the boat. The foundational knowledge of reading, writing, math is what matters. You’re missing 
the boat.’ I said, ‘You don’t understand.’ We had a group of 12-year-olds at SJ last year design and build 
a seeing eye robot for one of our blind students. They don’t need the basics; they need so much more 
than we even give them now. We’ve got to push them to their best. A lot of it has to do with— I don’t 
want our kids to turn off or be afraid of iPhones. I want them to use those things you use every day. My 
youngest son, Boomer, likes to lock me out of the computer at home. He knows how to do it and he 
figures out different ways to do it. Those who have worked in the oil field every day, think about how 
the technology has changed. We’ve got to have the capacity to provide that. 
 
Citizen Mark McDonald 
My youngest of five kids just graduated from MHS, so I no longer have a dog in this fight, but I think 
MISD should not be talking about building a third high school. I think we should be talking about building 
a fourth high school. I think there are some things you can do in large numbers, but in education it 
comes down to the environment between the teacher and students. It’s great to have a 150-piece band. 
It’s great to have a lot of depth to your football team, but only 11 are on the field at a time. So, by 
increasing the number of opportunities, you get more chances for participation. I’m still in the 
classroom. The thing about technology is it’s a flowing river. We’ve got closets full of technology that are 
no longer used. But, we can really get sucked into the greatest technology. We need to make sure the 
technology is useful. I think one of the best pieces of technology was the overhead projector. I did all 
sorts of things with the overhead projector. There’s some things where it just doesn’t work as well on 
the computer. It comes down to the relationship between the students and the teacher. It should be 
vetted very carefully before we invest in things. We should look ahead to the future because it is going 
to change. I work for ECISD and teach science. I’ve been there for eight years, and even with gas prices 
factored in, I still make more money over there than I would here. Maybe MISD should consider 
stipends. 
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Citizen 
I went to the Greathouse meeting on Tuesday, and you asked us to talk to our friends and neighbors. I 
followed that direction. They all said, ‘I don’t know; I haven’t given it much thought.’ These meetings are 
awesome, but people are on vacation. They won’t be as interested as they will be in the fall. Will you 
decide on a bond in August? 
 
Dr. Warren 
The state mandates we decide in August if we call an election in November. 
 
Citizen 
So they’ll make a decision to put it on the ballot or decide about facilities? 
 
Dr. Warren 
Part of the presentation last February…the paper did a great splash. The first thing we were looking at is 
so much of our growth happened at elementary schools. We started at elementary schools first. That 
$160 million we put in the paper were my numbers. It can’t be my numbers; it has to be verified by 
experts. Parkhill, Smith & Cooper have been visiting all the classrooms and evaluating technology, 
maintenance, costs to reconfigure— what it will all cost, so the Board will know by August. 
 
Citizen 
Will you know then about a third high school? 
 
Dr. Warren 
The vision we’re talking about is for decades. After we get all the comments we’ve been getting, we’re 
going to invite every leadership group in the community— the city, county, hospital, PTA, others, and 
say, ‘Here’s the comments we’re getting.’ 
 
Citizen 
I’m hoping you get a good cross-section of the community. I very much want it to pass, but I don’t want 
it to blow up. I think we have to be very careful. 
 
Dr. Warren 
Bonds passed in Midland from early-on to ‘79. And then, from ‘92 until now, it’s been ugly. 
 
Citizen 
You’re doing a lot of work, so I want it to be successful. 
 
Dr. Warren 
I really appreciate you coming out this summer and on a Friday night. This is going to help us. No matter 
what we look like, we’re going to get better. You in this process is exactly what we needed. 
 
Rick Davis 
Thank you for coming. The process does not end tonight. I’m the District 6 representative. I’m in the 
phonebook; we have e-mails on the MISD site. Please give us your thoughts. We plan to move forward 
and raise the bar. We are all volunteers, so the community is represented, but it helps to have your 
input. Thank you for coming. 
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*The spelling of citizen names is unconfirmed. 
 


